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Disclaimer

This presentation contains some forward-looking sta tements that are subject to substantial risks and 

uncertainties. Typically, these statements contain words such as “anticipate“, “believe”, “could”, 

“estimate”, “expect”, “intend”, “plan”, “ forecast”,  “project”, “predict”, “potential”, “continue”, “ma y”, 

“should”, “will”, and “would” or similar words. You should consider these forward-looking statements 

carefully because such statements are only our expe ctations or projections about future events, and 

actual results may differ materially from those exp ressed or implied by such statements. The forward-

looking statements in this presentation include, bu t are not limited to, growth rates for various mark ets 

estimated by third party sources, future products a nd technology development, widespread market 

acceptance of the hosted delivery model, future rev enue growth and profitability. You should be 

cautioned that the forward-looking statements are n o guarantee of our future performance. The forward-

looking statements contained in this presentation a re made only as of the date of this presentation an d 

we undertake no obligation to update the forward-lo oking statements to reflect subsequent events or 

circumstances, except as required by law. 

This presentation and the information contained her ein are the property of Inotera Memories, Inc.
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HIGHLIGHTS
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* 4Q’09 & Y2009 numbers are unaudited

� Record-high Sales of  NT$ 12,747 million, 

up 34% QoQ ; up 54% YoY

� Net Income of NT$ 475 million;            

NT$ 0.13 per share 

� EBITDA of NT$ 8,544 million; 

EBITDA Margin of 67%

4Q’09* Key Data

Highlights

� Sales Revenue of NT$ 36,104 million, 

down 4% YoY

� Net losses of NT$ 11,477 million;            

NT$ - 3.19 per share 

� EBITDA of NT$ 19,919 million; 

EBITDA Margin of 55%

Y2009* Key Data
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FINANCIAL REVIEW
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* 4Q’09 & Y2009 numbers are unaudited

4Q’09 Income Statement 
QoQ / YoY Comparison

4Q’09 % 3Q’09 % 2009 %

(Unit: Million NT$, except for EPS in NT$) Unaudited QoQ YoY Unaudited

Net Operating Revenues 12,747 100% 9,540 100% 34% 54% 36,104 100%

Gross Profit (Loss) Gross Margin (%) 1,258 10% (1,849) - 19% N/M N/M (8,639) - 24%

Operating Income (Loss) Operating Margin (%) 801 6% (2,130) - 22% N/M N/M (9,641) - 27%

Non-operating Income (Expense) (326) - 3% (393) - 4% 17% 79% (1,836) - 5%

Income (Loss) before Income Tax 475 4% (2,524) - 26% N/M N/M (11,477) - 32%

Income Tax Benefit (Expense) (0) 0% (0) 0% 0% N/M (0) 0%

Net Income (loss) Net Margin (%) 475 4% (2,524) - 26% N/M N/M (11,477) - 32%

EPS (Loss) $0.13 ($0.70) N/M N/M ($3.19)

Weighted Average Outstanding Shares
(million shares)

3,601 3,601 3,601

Note: A positive percentage value in the columns “Q oQ” and “YoY” indicates improvement in 4Q’09,  while a negative value indicates the opposite.
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* 4Q’09 & Y2009 numbers are unaudited

Daily QTWDQM3TC3Y= 2008/1/1 - 2009/12/31 (GMT)

Line, QTWDQM3TC3Y=, Bid(Last)
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Non-Operating Income/ Exp.

Net Non-Operating Income (Expense)

4Q’09
Unaudited

3Q’09 4Q’08
(Unit: Million NT$)

therein 

Exchange gain (loss)

Financial asset gain (loss)

Interest income (expense)

(393)

145

(148)

(389)

(326) (1,568)

(46)

(20)

(353)

(438)

(563)

(569)

|2008Q1| 2008Q2| 2008Q3| 2008Q4| 2009Q1| 2009Q2| 2009Q3| 2009Q4|

Source: Reuters Source: Reuters

FX: USD/NTD Interest Rate: NTD

|2008Q1| 2008Q2| 2008Q3| 2008Q4| 2009Q1| 2009Q2| 2009Q3| 2009Q4|
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* 4Q’09 & Y2009 numbers are unaudited

Operating Expenses

Note: 4Q’08 G&A expenses include a write-down of ac counts receivables in an amount of NT$ 3,346 millio n resulting from Qimonda’s insolvency filing.

(NT$ 3,682 million) (NT$ 320 million)(NT$ 488 million) (NT$ 681 million)

% of Sales Revenue% of Sales Revenue

(Note)
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* 4Q’09 & Y2009 numbers are unaudited

Quarterly EBITDA

Note: As adjusted to exclude the NT$3,346 mm loss attributable to 

doubtful accounts in 2008 (due to the Qimonda bankruptcy)

(Note)
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* 4Q’09 & Y2009 numbers are unaudited

Dec’09 
Balance Sheet & Key Indices

Selected Items from Balance Sheet Dec’09 Sept’09 Dec’08

(Unit: Million NT$) Unaudited

Cash & Marketable Securities 5,376 7,849 5,410

Inventories 3,456 3,138 2,938

Current Assets 18,917 19,307 15,742

Net PP&E 97,685 102,513 114,162

Total Assets 120,396 125,784 132,271

L / T Liability within one year 15,230 19,157 17,823

Current Liability 29,361 33,201 30,621

L / T Loan Interest-bearing Debt 37,569 39,576 51,374

Total Liabilities 71,568 77,454 82,153

Total Equity 48,828 48,330 50,117

Key Indices

Book Value per Share (NT$) 12.3 12.1 15.0

Inventory Turnover Days (raw material & WIP only) 26 24 23                                                              

Current Ratio (X) 0.6 0.6 0.5

Debt-Equity Ratio (X) 1.5 1.6 1.6
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* 4Q’09 & Y2009 numbers are unaudited

Quarterly Cash Flow

Net Cash Provided by Operating Activities

4Q’09* 3Q’09 4Q’08

therein depreciation & amortization

(Unit: Million NT$)

Net Cash Used in Investing Activities

5,486

7,715

-1,538 

Net Cash Provided by Financing Activities - 6,542

Free Cash Flow * 3,948

* Free Cash Flow =Net Cash Provided by Operating Activities + Net Cash Used in Investing Activities 

therein short-term loan to Micron ( - US$85 mm)  

3,816

7,374

- 4,659 

3,816

- 843

4,720

7,322

- 4,203

- 507

517

- 2,835
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Capital Expenditure

� Year 2009 Actual:

NT$ 13.2 billion, including NT$ 10.5 

billion for 50nm stack technology

� Y2010 annual forecast:

Tentatively set at NT$ ~ 52 billion 

for the investment of 50nm 

conversion and 4xnm enabling

Accumulated Capex* in Y2009

* Accumulated Capex in Y2009/ Y2010E is book-entry basis

Accumulated Capex* in Y2010E
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OPERATION & 
BUSINESS OUTLOOK
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Quarterly Wafer Shipments

� Wafer shipments: 

312K wafers, up 11% QoQ; 

� Average wafer sales price up 

23% QoQ given 55% increase in 

customers’ ASPs offset by lower 

cost per wafer 

Note: Inventory sales originally ordered by Qimonda

4Q’09 Highlights
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Quarterly Bit Shipments

Mainly due to 
discontinued 
wafer shipments 
and wafer starts 
for Qimonda AG 
since Jan’09.

(Annual bit shipments down 12% YoY in 2009)
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Operation Highlights

� 50nm technology implementation is progressing well

� Early 50nm yields are in line with expectations 

� Have delivered 50nm qualification material to custo mers 

� Prepared for 50nm qualification by end 1Q’10 and pr oduction ramp from 2Q’10
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� Expect to raise NT$ 14.4 billion through rights iss ue of 640 million new 

common shares at the price of NT$22.5 per share

� Micron and NTC will participate in the rights offer ing

� Plan to arrange new syndicated loan to support the funding requirements

� Proceeds of equity and debt funding will be used fo r technology conversion

Financing Activities
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� 2010 bit growth estimated in the range of 70% ~ 80%  YoY

� Total manufacturing volume will be increased to max imum capacity of 130K 

wafer starts in 4Q’10    

� 2Gb DDR3 will become Inotera’s mainstream product in  2010

� 4xnm technology conversion is expected to commence in mid-2010 and will 

be completed in 2011

� Positive market environment in view of supply const raints and corporate 

replacement cycle

Business Outlook
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Thank You .
Questions & Answers

For More Information Please Visit Our IR Website at :

http://ir.inotera.com


